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The Problem: 
Deloitte’s “Catalyze culture change in the workplace for sustained results.” 
“By identifying the structural elements that form and inform culture, an organization can 
isolate and activate those that will best enable strategic objectives. It's critical that 
organizations take on culture proactively to maximize this alignment with business 
strategy; culture will develop and evolve organically over time whether or not leaders 
cultivate it intentionally“ (Deloitte, 2020, par. 6).
From the founding values to future strategy…
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Source: Deloitte. (2019). Ready, set, activate! Catalyze your culture for sustained results.
The Problem:
Artificial Intelligence:
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Mental health 















Source: Deloitte Insights. (2019, Sept). Automation with intelligence: Reimagining the organization in the ‘Age of With.’
Source: Thomas, Zoe (April 19, 2020) Coronavirus: Will Covid-19 speed up the use of robots to replace human workers? 
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Narrow your Scope 
Develop vision, mission, and values
Identify the community for desired culture
Interpret levers that influence their behavior
Define core behaviors to enable activation
Develop Identify Interpret Define









Source: Deloitte. (2019). Ready, set, activate! Catalyze your culture for sustained results.
Source: Groysberg, B., Lee, J, Price, J., & Yo-Jud Cheng, J. (2018, Jan-Feb). The Culture Factor.
Ideate 
Initiatives
Source: Goodman, M. (2018). Systems thinking: What, why, when, where, and how? 
Source: Lucas, F. (2018, Aug). Ideation in design thinking: The zone of infinite creative possibilities. 








Key attributes of both group culture and 
individual leadership styles. 
I. How people interact (independence to 
interdependence) 
II. Their response to change (flexibility to 
stability). 
The Hypothesis:
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Source: Kuppler, T. (2013, Nov). The 9 Clear Steps to Organizational Culture Change. 
Source: Deloitte Insights. (2019, Sept). Automation with intelligence: Reimagining the organization in the ‘Age of With.”
Source: Martin, C. (2019, Jan). How to take the pulse of your organizational agility. 
This study proposes to evaluate employees’ perceptions of organizational 
culture change while embracing the new role of A.I. on the industry. 
It will measure how employees and customers connect in 
“Insightful Engagement” in an industry newly infused with A.I.
The Research Proposal:
Recommendations for Further Research:





Deloitte. (2019). Ready, set, activate! Catalyze your culture for sustained results. Retrieved from 
https://www2.deloitte.com/us/en/pages/human-capital/articles/culture-change-in-the-workplace-for-sustained-results.html
Deloitte Insights. (2019, Sept). Automation with intelligence: Reimagining the organization in the ‘Age of With.’ Retrieved from
https://www2.deloitte.com/us/en/insights/focus/technology-and-the-future-of-work/intelligent-automation-technologies-strategies.html
Goodman, M. (2018). Systems Thinking: What, why, when, where, and how? Retrieved from https://thesystemsthinker.com/systems-
thinking-what-why-when-where-and-how/
Groysberg, B., Lee, J, Price, J., & Yo-Jud Cheng, J. (2018, Jan-Feb). The Culture Factor: The leader’s guide to corporate culture. 
Harvard Business Review. Retrieved from https://hbr.org/2018/01/the-culture-factor
Kuppler, T. (2013, Nov). The 9 Clear Steps to Organizational Culture Change. TLNT. Retrieved from https://www.tlnt.com/the-9-clear-
steps-to-organizational-culture-change/
Lucas, F. (2018, Aug). Ideation in design thinking: The zone of infinite creative possibilities. Retrieved from 
https://webdesign.tutsplus.com/articles/ideation-in-design-thinking--cms-31557
Markovitz, D. (2019, Jan). The art of change. Industry Week. Retrieved from 
https://www.industryweek.com/leadership/article/22027061/the-art-of-change
Martin, C. (2019, Jan). How to take the pulse of your organizational agility. Retrieved from 
https://www.partnersinleadership.com/insights-publications/can-your-organization-handle-change/
Thomas, Zoe (April 19, 2020) Coronavirus: Will Covid-19 speed up the use of robots to replace human workers? Retrieved 
from https://www.bbc.com/news/technology-52340651
Literature Review
